Declassified and Approved Fbr Release 2012/09/26 : CIA-RDP90-00965R000302240028-4

ARTCLEAPPEAZTS .
ON P

. . By'LESLIE K. GELB
Spostal 9 The Mow Yerk Tiines .
WASHINGTON, March 19 —

Saturday, March 9,
President

6 i

1
:
a

e them

worked for several Republi-
Democra Administra.

i and
{ tions, holds the title of deputy director.
X ottheStmtegicPl_'ommsBumuin

Backstoppin

i chief of the arms- control
. technology division and the man re-

the
* who then
fpaminthePentagon,StateDepart-

NEW YORK TIMZS
20 March, 1985

! the arms control agency. He is in
. meofwmll“backswpp

ms'il “

work is called.
And -his position is essentially the
equivalent of that of a deputy assist-
ant secretary of state, or a fourth-tier
player. .

Working with him are two other
backstoppers

— R. Lucas Fischer,
agency’s

sponsible for the talks on medium-
range nuclear forces, and Victor
Alessi, chief of the strategic affairs
division and the man responsible for
the talks on strategic-range nuclear
weapons.

Kemneth L. Adelman, director of
the Arms Control and Disarmanent
Agency, describes the backstoppers’
role as essentially responding to re-
quests from the Geneva n

ting
' teams for facts and clarifications.

The Geneva delegation might want to

' know, for example, how many Soviet

§8-20 medium-range missiles are now
deployed and whether that number

When a request for factual informa-

. tion such as missilé numbers arrives

in the telegram code room of the

" arms control agency, it is delivered to -

ba

ment, Central Intelligence Agency
and National Security
the White House. They then draft a re-

- sponse and send it around to the same
| counterparts. If the situation re-

quires, they hold a meeting.
But if “policy*’ issues are involved;
such as a request for change in in-

matter over to an Int ent
Group, or 1.G., under the chairman-

ship of Lieut. Gen. John T. Chain Jr.,

director of the State Department’s
Bureau of Politico-Military Affairs.
This group operates at the Assistant

cil staff in-—= The Central Inte ce
. mem 0

g the Arms Talks

Secreuug level as a working forum
for ‘the or Arms Control Group
headed by Robert C. McFarlane, the
President’s national security adviser.

Such is the formal system of com-
municating and negotiating. Most of
the time it works as set up. But when
ﬂm begin to happen in Geneva, of-
fi acknowledge, a more informal
network often comes into play,
though there has been little of this
:ihus far in the early stages of negotia-

ons.

On the ‘Secure’ Phones

Officials say a typical informal ?X.
proach would occur should Max M.
Kampelman, the chief United States
negotiator in Geneva, reach for one of
the eight “‘secure” telephones and be-
gin some private lobbying with Mr.
McFarlane or of State

-George P. Shultz. Secure phones

scramble voices at one end and then
unscramble them at the other end to
foil unwanted listeners.

More often than not, however, such
lobbying occurs on a less lofty indi-
e

egation own
agency counterparts back in Wash.

without the approval of the
d tion chairman, . :

In the normal course of things, for -
example, military members of the'
g:me‘:m ! ?ﬁictgepwh

eir tary superiors enta-
gon through their own telephone
tem or through a military telegnm:: -
:ystem that goes directly to the

hairman of the Joint Chi of Staff,
bypassing not only the State Depart-
ment and arms control agency but the
of Defense as well.
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But basically, at least for the next
several weeks, this vast communica-
tions system is at ease.

“Kampelman and company will
takeupalotofﬁmebeforetheyeven
exhaust the 20 pages of in-
structions, and the Russians are

i their warm t00,"
S e
official. : )
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